DRAFT
D3 Network Q1 Workshop
May 16, 2 - 4 pm
Rm 4035 
6 instructors + 4 ed techs invited
Facilitators: Laurie Harrison, Kosha Bramesfeld, Gregory Hum, Will Heikoop
--------------
General Goals
The purpose of this workshop is to initiate the D3 Network community activities, including orientation and project overview, orientation to data driven design, scholarly teaching and inquiry. Early project planning phases of question generation and data source identification will facilitate instructor exploration of preliminary ideas for project development. 
--------------
Target Outcomes for Participants
· Describe role in project and in our community network (aware of resource roles; intro other instructors in network; review process)
· Become oriented to a culture of sharing and learning together (building community).
· Identify personal strengths and available supports (become comfortable, connected, with sense of self-efficacy).
· Cultivate a mindset toward the generation of an inquiry idea. (priming for learning about inquiry/SotTL approach)
· Generate possible data sources and questions (initiate own project work)

	Timing
	What
	Who
	Notes

	Welcome and Intro

	2:00 - 2:20
Introductions and Orientation to the Project
	Intros, agenda
Icebreaker (activity) to build communmity and reduce fear

Review of project deliverables and timelines
	Laurie
	Refer to Worksheet 1 for notes. 
Need name cards.

	Contextualizing Inquiry

	2:20 - 2:35 Inquiry and Research on Teaching
	Address anxieties (activity) 

Contextualize “level” of this project work within CTSI  SoTL model.

Discuss ethics. 
	Kosha
	Refer to Worksheet 1 for notes. 

	Getting Started on Planning your Project

	What questions do I have?
2:35 - 2:50
(Break at end for those needing)
	Scaffold with framework of types of questions, sources of ideas. 

Generate own list of possible questions (Think-Pair-Share  activity)
	Kosha



Laurie
	Worksheet #2

	What are my possible data sources?
3:00 - 3:15
	Scaffold with framework of types of data sources.

LMS Dashboard (demo)

Generate own list of possible data sources (Think-Pair-Share activity)
	Greg


Will

Laurie

	Worksheet #2

	Early project idea formation
3:15 - 3:35
	
Placemat (Activity)
	
Laurie
	

	Moving forward: next steps
3:35 - 3:50*
	Ah ha moment sharing (activity)
Encouragement!

Next steps, timeline, etc.

	Laurie
	N/A


*10 minutes contingency for first run of workshop. 

----------
