DRAFT
D3 Network Q2 Workshop
June 22, 10 am - 12 pm
Rm 4035 
6 instructors + 4 ed techs invited
Facilitators: Laurie Harrison, Kosha Bramesfeld, Gregory Hum, Will Heikoop
--------------
General Goals
The purpose of this workshop is to confirm the scope and requirements of individual projects for each instructor within the the D3 Network group. A refresher regarding project deliverables and data sources will support planning to ensure feasibility alignment with project deliverables. Learning outcomes are not highly prescriptive as appropriate at this phase. We are creating a space for individual learning goals/needs to emerge and potentially be met during this session or beyond. 
--------------
Target Outcomes for Participants
· Re-confirm scope and requirements, supported by revisiting of deliverables (prime learning by coaching and scaffolding for success in project articulation)
· Share individual updates on planning (applying ideas from session 1 to planning process)
· Receive personalized feedback from peers and project team (tap consultant and instructor insights; articulate challenges, building community).

	Timing
	What
	Who
	Notes

	Welcome and Intro

	10:00 - 10:20
Welcome, recap and refresh on scope.
	Welcome, goals.
Re-cap of Workshop 1 and homework assignment; priming for today’s activities.

Review of project deliverables and scope of projects.
Re-visit data sources.
	Laurie





Kosha
	Refer to Workshop #1 homework

Use name tags

	RE-visiting Dashboard Data

	10:20 - 10:30 
Dashboard data refresher
	Review LMS data available and methods for configuring, exporting, tracking.

NB. Risk Assessment module
	Will
	Refer to resource page for detailed references

http://www.ocw.utoronto.ca/projects/motivation-retention-reporting/

	Instructor Round Table

	10:30 - 11:45
	Individual Instructors share “placemat” homework (5 min) and receive feedback (10 min)

→ may link to environmental scan
→ focus on data sources/method scope
	Greg
	Individuals refer to placemats. 

(Ask for copies to be shared for project eval purposes). 

	Wrap Up
	
	
	

	Moving forward: next steps
11:45 - 12:00
	Ah ha moment sharing (activity)
Encouragement!

Next steps, timeline, etc.

Set up for individual consulting to occur before next meeting. 

	Laurie
	N/A



-----------
Notes

Prior to workshop instructors were surveyed on area of interest/needs. 

· Accessing Dashboard Data (practical)
· Using Course Eval Data
· Survey Design
· How to make meaning out of descriptive data
· Other…

LMS data was selected as main topic. Other aspects to be addressed in individual consultations.

Facilitators need to provide support to ensure participants understand the boundaries of what types of data (and methods/processes) do and do not fall within the scope of projects. 

We are moving from orientation into guided activities to meet the following high level SoTL/reflective and scholarly teaching support goals:

· Capacity-building
· Time/structured program to guide/motivate
· Discipline specific -individualized coaching



